
Developing a Long Term Plan for Devon



NHS Long Term Plan

 Sets out the direction for the NHS over the next five years, describing how it will 

spend the £20.5bn additional funding to meet rising demand deliver the national  

standards specified in the Long Term Plan

 Shift in focus to address determinants of well being and improve population 

health through collaboration in planning and delivery at place

 Health and care integration

 Prevention and early support

 Health inequalities

 The wider determinants of health

 Giving children the best start

 Living well in older age

 The inclusion of housing is a notable and welcome addition from the NHS, an 

acknowledgement of the wider determinants of health and the role of other 

statutory organisations



NHS Long Term Plan

 The plan signals continuity rather than change and balances national 

direction with local autonomy. Set out over three broad areas:

1. Improving quality and outcomes

2. New service models

3. More action on prevention and health inequalities

Devon along with every other area will:

 Have an Integrated Care System in two years time

 Shape its own local long term plan by the Autumn

 This is an ask of the Sustainability and Transformation Partnerships -

preparations already underway



Our health and wellbeing ongoing challenges

As part of the STP, councils and the NHS have identified the following 

challenges in JSNAs and other information:

• An ageing and growing population

• Balancing access to services in both urban and rural localities

• Complex patterns of deprivation linked to earlier onset of health problems in 

more deprived areas (10-15 year gap)

• Housing issues (low incomes / high costs/ poor quality in private rental 

sector)

• Giving every child the best start in life and ensuring children are ready for 

school

• Poor mental health and wellbeing, contributed to by social isolation and 

loneliness 

• Poor health outcomes caused by modifiable behaviours

• Pressures on services (especially unplanned care) caused by increasing 

long-term conditions, multi-morbidity, mental health and frailty.

• Unpaid care and associated health outcomes

• Shifting to a prevention and early intervention focus



Joint Health and Wellbeing strategy priorities

Common areas of priority between the strategies:

1. Common vision around reducing health inequalities and addressing 

wider determinants of health

2. Mental health across the life course

3. A focus on communities, housing and the built environment

4. Giving children the best start in life 

5. A focus on living well, encouraging health lifestyles and prevention

6. Maintaining independence and good health into older age

Devon

1. A focus on children young people 

and families

2. Living well

3. Good health and wellbeing in older 

age

4. Strong, safe and supportive 

communities

5. Lifelong mental health

Plymouth

1. Integrated health & wellbeing, 

promote choice & personal 

responsibility

2. Addressing health inequalities

3. Best outcomes for children

4. Supporting adults with health and 

care needs

5. Strong and safe communities

6. Health-enabling transport system

7. Optimising natural environment 

health benefits

8. Meeting local Housing needs

9. Accessible, excellent health 

services

Torbay

1. Working together to promote good 

health and prevent illness at scale

2. Enable children to have the Best 

start in life

3. Build Emotional resilience in young 

people

4. Create places to live healthy, happy 

lives

5. Support those living complex lives

6. Enable people to age well

7. Promote good mental health



District & city councils at the heart of population health

Significant opportunity for district and city council 

influence putting their work on the wider 

determinants of population health at the heart 

of Devon’s long terms plan



Refresh of the Devon Joint Health & Wellbeing Strategy
The LTP and Joint Health & Wellbeing Strategies are fundamentally connected:

• The long term plan is the process by which the system will work together. 

• The Joint Health and Wellbeing Strategies across wider Devon are key pieces of evidence

that set the system priorities and dictates where our focus needs to be.

The timing of the refresh of the Devon JH&WS aligns with the timetable for producing the 

Long-Term Plan for Devon; both of which will be extensively engaged on over the summer.

The timeline below for the refresh of the JH&WS is also designed to align with associated work 

with Plymouth and Torbay to agree common themes and priorities across the wider Devon area.
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Date JH&WS Activity

May 2019 First draft of strategy circulated to board members for comment at the end of 

May 2019

June 2019 Incorporating feedback from board members, a draft for consultation will be 

produced by the end of June 2019

11 July 2019 Launch of consultation draft at annual stakeholder conference with eight-week 

consultation period

September 2019 Consultation period ends on 5th of September. Task group of board members 

convenes to consider consultation feedback and update strategy accordingly

10 October 2019 Joint Health and Wellbeing Strategy goes to board for approval

16 January 2020 First board meeting under new strategy and format



Engagement and influencing opportunities
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System Locality Where you live

Cancer
Prevention, social prescribing, 

community support
Diagnostics

Specialist treatment

Digital

Urgent Care

Data sharing, systems that 

talk to each other

Online GP consultations, 

Apps to manage physical and 

mental wellbeing

Specialist NHS 

services

An expanded primary 

care offer (more than 

GP’s)

Issue



Building on system progress
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How we can and are working together

 Democratic elected member contribution through building existing 

fora e.g.

 Health and Wellbeing Board

 Adult Care and Health Scrutiny

 Local opportunities across Devon e.g. Okehampton Health 

Partnership

 Collaborative Board

 Devon Local Government Steering Group Meeting

 System leadership through Collaborative Board

 Leadership in communities facilitating collaboration to identify 

opportunities for prevention and improved well being

 Engaging partners on the wider determinants of health and key issues to 

be addressed e.g. housing and leisure



Local leadership in Okehampton

• The community could see what it was losing but no-one was 

able to describe what the new model of health and care 

would look and feel like on the ground 

• Local leaders came together to connect with the community 

through a series of community conversations

• A community developed health needs assessment that 

identified and sense-checked local priorities

• A fresh approach has been developed building on the 

strengths and assets in the community including a new 

workstream on community connectors and new ideas for 

meeting the specific healthcare needs of the community 

through enhanced primary care, targeted clinics and trialling 

access to telemedicine.

• Held a community information day and a Proud to Care Jobs 

fair as well as the community.
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https://youtu.be/gaVwU5wvoWc

